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DATE: April 16, 2025

TO: Board of Directors 

RE: Requested approval of Kensington Community Center audio visual recommendations 

SUBMITTED BY: Mary A. Morris-Mayorga, General Manager 

Recommended Action 
Staff recommends that the Board consider authorizing the General Manager to proceed with audio visual 
(AV) recommendations for the Community Center in coordination with the KPPCSD Interim General 
Manager for network infrastructure and meeting room equipment, and to make this budget adjustment for 
installation and equipment in an amount not-to-exceed $10,000 to be cost-shared with KPPCSD. 

Background 
As reported in March, we received a recommendation from City of San Pablo Information Technology (IT) 
team for network infrastructure and meeting room equipment with a total estimated cost of $5,640 plus 
cabling; however, the current AV large room equipment if professional grade and not recommended for 
replacement. 

The goals are to improve internet connectivity, meeting streaming quality, and mitigate small meeting 
room AV issues which David and I will work together to resolve.  These infrastructure improvements 
should resolve the Wi-Fi performance issues; however, we can consider upgrading the internet service if 
they do not. 

Advanced Systems Group (ASG) also provided quotes for the small and large meeting rooms which were 
$4,323 (not including TV monitor and stand which would also be required) and $7,392, respectively.  San 
Pablo IT believes with resolving internet connectivity, staff reliance on assistance will be eliminated; 
however, they are able to assist at a rate of $150/hour if needed during meetings.  Our current rate with 
ASG recently increased to $337.50/hour.   

Fiscal Impact 
The fiscal impact of $10,000 to be cost-shared with KPPCSD will be processed as a budget amendment 
and funded in the operating budget. 

Attachment 
KPPCSD Agenda Item 13 - Discussion and Direction Regarding Improvements for the Community Center 

Regarding Audio/Visual/Internet Needs (April 10, 2025) 
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