KENSINGTON FIRE PROTECTION DISTRICT

DATE:

July 14, 2022

TO:

KFPD Board and Staff, KPPCSD Board and Staff, City of El Cerrito Staff,
& General Public Notice

RE:

Public Safety Building Seismic Renovation Update

SUBMITTED BY:

Bill Hansell, General Manager

UPDATE:
At its regular meeting of July 13th, 2022, Board of Directors confirmed CWS Construction
Group Inc as the low-bidder for the PSB Seismic Renovation Project, and directed the
General Manager to work with legal counsel to finalize and sign the construction agreement.
The Board also approved the supplemental financing for the project with Capital One Public
Financing LLC, which will be used in conjunction with the district’s reserves to fund the work.
Finally, the Board approved the lease for a parking lot from the Unitarian Universalist Church of
Berkeley for the Temporary Fire Station conditioned on support by the El Cerrito City Council at
its pending hearing on July 19th, 2022. The schedule below shows the critical dates required to
complete the project:

KENSINGTON PSB SEISMIC RENOVATION SCHEDULE

07/19/2022 = El Cerrito City Council Mtg (Hearing for Appeal of Conditional Use Permit)
07/27/2022 = Mobilization of Temporary Fire Station Site Work
09/26/2022 = Initialize vacating PSB (Fire and Police Depts)
09/29/2022 = General Contractor Mobilization begins on PSB Site
10/06/2022 = Complete vacating PSB
10/07/2022 = General Contractor begins demolition phase
04/08/2024 = PSB Renovation Construction Complete
Important note: During the public discussion of the PSB construction award approval,
questions were asked regarding options for changing the approved plans to allow for the
Kensington Police Department to occupy the PSB. The General Manager noted that the areas
labeled on the first floor as Staff, Administration, and Meeting, totaling 813sf (including the
adjacent 74sf Storage room that has a 6’-0” headroom) have been planned for the Fire
Department use per the 2019 Joint Needs Assessment, but the building construction schedule
and seismic design is not dependent on who occupies those spaces. Therefore, if a use change
were approved and the Police Department were able to fit into that area, there would be minimal
disruption to construction cost and/or schedule. That said, the Police Department’s 2021 Needs
Assessment shows that area is only 32% of what the agency minimally needs. Also, if the Fire
Department were to not have use of that space, it would have to rent a similar area elsewhere,
which would inefficiently separate the staff and add a perpetual lease expense.
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As shown in the plans, the Fire Department’s use of the second floor does not have any
discretionary area that could be used for the Police Department. The new plans show a total of
5,663sf Net Area on both floors for the Fire Department, which is 837sf less than the minimum
amount shown in the Needs Assessment.
In the meeting, the General Manager noted that any changes to the plans that involved moving
shear walls, stair, elevator, plumbing, and/or electrical components would involve
design/engineering/permitting changes with associated cost and schedule impacts. Any
changes on that scale would become significant Change Orders to the project, and would delay
the project while those elements were redefined and agreed upon. For reference, the current
drawings required eleven months of design, engineering, permitting, and bidding, so any
proposed changes to the plans must include the appropriate schedule and budget contingencies
relative to the extent of those revisions.
All documents related to the PSB Seismic Renovation Project are available at:
https://www.kensingtonfire.org/public-safety-building
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