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KENSINGTON COMMUNITY SERVICES DISTRICT 
REGULAR MEETING OF THE EMERGENCY PREPAREDNESS COMMITTEE 

AGENDA 
Thursday, August 27, 2026, 4:00 p.m.- 6:00 p.m. 
Kensington Community Center - Meeting Room 3, 

59 Arlington Avenue, Kensington, CA 94707 (and hybrid) 
 

Public Member Kay Blonz Remote Location 
   The Lodge at Bodega Bay, 103 CA-1 Bodega Bay 94923 

 
 
How to Submit Public Comments: 
Prior to the meeting: Members of the public may submit public comment by emailing the Chair and 
Board Clerk by emailing: public.comment@kensingtonfire.org. by two hours prior to the meeting start 
time. Such comments will be noted as received and their contents orally summarized; however, if 
you attend the meeting, you will need to make your comment during the meeting. 
 
During the meeting: Public comment will be taken on each agenda item, and comment on issues not 
on the agenda will be taken at the beginning of the meeting (regular meetings only). Members of the 
public who attend the meeting either in-person or via Zoom are allowed to provide public comment 
verbally with a maximum allowance of 3 minutes per individual comment, subject to the Chair’s 
discretion. Each member of the public will be allotted the same maximum number of minutes to speak 
as set by the Chair, except that public speakers using interpretation assistance will be allowed to 
testify for twice the amount of the public testimony time limit (California Government Code section 
54954.3(a)). 

In-person:  At points in the meeting when the meeting chair requests public comment, 
members of the public participating in-person can simply raise their hand to be recognized.  
Via Zoom:  If participating via internet, please click the “raise hand” feature located within 
the Zoom application screen. If connected via telephone, please dial “*9” (star, nine). 

 
Accommodations:  To enable the District to make reasonable arrangements to ensure accessibility 
to this meeting (28 CFR 35.102-35.104 ADA Title 1), if you need special assistance to participate, 
please email public.comment@kensingtonfire.org 48 hours prior to the meeting.  
 
Agenda and supplemental materials:  This agenda is available on the KFPD website under the 
relevant meeting date:  https://www.kensingtonfire.org/emergency-preparedness-committee. Please 
note that supplemental materials will be posted on the website with the agenda as soon as they are 
available prior to the meeting. Additional information and/or materials may be presented at the 
meeting itself. 
 
PLEASE NOTE:  The District will use Zoom to allow virtual access to this meeting. This additional 
means of access is provided as a courtesy to the public and is not required by law. The meeting will 
continue to be conducted at the physical address provided above regardless of any interruption or 
failure of the Zoom transmission. 

Hybrid Meeting Option Internet Address: 
https://us02web.zoom.us/j/87249886164?pwd=gYtgTuk36auhDOdYKuWpU2JsR4SiKP.1  

Telephone Access: 
(669) 444-9171 

 
Zoom Webinar ID: 872 4988 6164 

Passcode: 185972 
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KCSD Emergency Preparedness Committee 
August 27, 2026 Meeting Agenda 

Page 2 of 2 

1. CALL TO ORDER/ROLL CALL
Directors: Director Madugo, Director Paul, and Director Watt 
Public Members: Kay Blonz, Katie Gluck, Annette McCoubrey, Paul Moss and Laura Westphal 
Staff:  David Aranda Interim General Manager 
Consultants: Mary Morris-Mayorga 

Raychel Jackson 
Johnny Valenzuela, Emergency Preparedness Coordinator 

2. PUBLIC COMMENT
Under “Public Comment,” the public may address the Committee on any subject not listed on the agenda. Please
address your comments to the Committee and not to staff and/or the audience. Each speaker may address the
Committee once under Public Comment for a limit of three minutes. The public will be given an opportunity to
speak on each agenda item and once the public comment portion of any item on this agenda has been closed
by the Committee, no further comment from the public will be permitted unless authorized by the Committee.
The Committee cannot act on items not listed on the agenda and, therefore, cannot respond to non-agenda
issues brought up under Public Comment other than to provide general information. Committee members will
also have an opportunity to comment on items not on the agenda.

3. ADOPTION OF CONSENT ITEMS

a. Approval of Minutes for the regular meeting on July 23, 2026

4. OLD BUSINESS – None

5. NEW BUSINESS

a. Receive Status Updates on 2026 EPC Work Plan Progress

b. Discussions on Evacuation Drills and Plans

c. Discussions of the Zone 0 Fire Areas

6. FUTURE AGENDA ITEMS
The list of future agenda items discussed during the meeting will be summarized here. 

7. ADJOURNMENT
The next regular meeting of the Emergency Preparedness Committee of the Kensington Community Service
District is scheduled for September 24, 2026 at 4:00pm in person (Committee members) at the Kensington
Community Center with hybrid option for attendees (guest speakers, public), unless noticed otherwise per the
Brown Act.
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  KENSINGTON COMMUNITY SERVICES DISTRICT 
EMERGENCY PREPAREDNESS COMMITTEE 

REGULAR MEETING MINUTES 
 
 

DATE/TIME:  July 23, 2026, 4:00PM       Agenda Item 03a 
LOCATION:  Kensington Community Center, 59 Arlington Avenue, Kensington (and hybrid) 
PRESENT:  Directors:  Director Madugo and Director Watt 
 Absent: Director Paul 
 Public Members Kay Blonz, Katie Gluck, Annette McCoubrey, Paul Moss, and Laura Westphal 
 Staff:  David Aranda, Interim General Manager 
 Consultants: Mary Morris-Mayorga 
   Raychel Jackson 
   Johnny Valenzuela, Emergency Preparedness Coordinator 

 
1. CALL TO ORDER/ROLL CALL   
Director Madugo called the regular meeting to order at 4:22 p.m. and confirmed the roll call. 
 

2. PUBLIC COMMENT (00:00:43) 
    

3. ADOPTION OF CONSENT ITEMS  
a. Approval of Minutes EPC regular meeting: 6/25/2026 

Moved/Seconded: McCoubrey / Gluck Action: Approved regular minutes of the 6/25/2026 meetings 
Ayes: Madugo, Watt, Blonz, Gluck, Moss, McCoubrey and Westphal Noes: None Abstain: Paul Absent: 
None 
 Video Time Stamped: (00:04:46) 

4. OLD BUSINESS  
5. NEW BUSINESS 

 
a. Receive status updates on 2026 EPC Work Plan progress (00:06:07) 

b. Discussions on evacuation plans (00:28:27) 

c. Receive status update on the rebranding of the Fire Plug (00:56:42) 

6. FUTURE AGENDA ITEM (1:30:54) 
7. ADJOURNMENT: Director Madugo adjourned the meeting at 5:59 p.m. 

 
The next regular meeting of the Emergency Preparedness Committee of the Kensington Community Services 
District is scheduled for August 27, 2026 at 4:00pm in person (Committee members) at the Kensington 
Community Center with hybrid option for attendees (guest speakers, public), unless noticed otherwise per the 
Brown Act. 
MINUTES PREPARED BY: Raychel Jackson 
These minutes were approved at the Emergency Preparedness Committee Meeting of the Kensington 
Community Services District on August 27, 2026.  
 
Attest: ______________________________________________  
Emergency Preparedness Committee Member 
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KENSINGTON COMMUNITY SERVICES DISTRICT 
Emergency Preparedness Committee 

August 27, 2026 

KCSD Board of Directors approved on February 12, 2026 

2026 Emergency Preparedness Committee Work Plan

Work Plan Goal/Project Assigned Members Steps/Status 

1. Red Flag Day Parking - staff to facilitate a workshop with Fire and Police Chiefs and
the EPC to arrive at consensus on an approach to be submitted for Board approval.

Blonz, Moss, Watt • Coordination of
workshop

2. Create two grant tiers (small vs. large) for Board approval and initiate program for FY
2026-27.

Blonz, Moss, Spath • Approved
• 3/1 grant opens

3. Secure $15k BOD approved funding and develop Kensington Ember Exclusion
Program (KEEP) Pilot Program.

Blonz, McCoubrey, Watt • $15k approved
• Develop mesh

program

4. Increase coordination and awareness of vegetation removal programs through
Firewise leads, block presentations, and FPO inspections.

Madugo, Paul • Identify areas

5. Support Firewise leadership development and resident participation in Kensington
Firewise Strategic Plan objectives.

Moss • TBD

6. Determine next steps for Long Range Acoustic Devices (LRADs). Gluck, Madugo, Spath • TBD

7. Reinforce the community’s understanding of the Red Flag Day Banners and improve
the community’s understanding of Watch Duty to promote early pre-evacuation.

Gluck, Moss, Westphal • TBD

8. Increase earthquake preparedness. Gluck, Madugo, McCoubrey, 
Moss, Westphal 

• TBD

9. Establish a strong CERT program partnership in Kensington. staff/consultants • TBD
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From: Eric Saylors <ESaylors@elcerrito.gov> 
Sent: Monday, August 17, 2026 4:10 PM 
To: gailfeldman@juno.com 
Cc: David Aranda <DAranda@kppcsd.org>; Mike Gancasz <MGancasz@kppcsd.org> 
Subject: Evacuation Drill Planning 

Hello Gail, 
Thank you so much for reaching out and for your interest in conducting an evacuation drill. 
When planning an exercise like this, I think the most important first step is to clearly 
identify what we are trying to learn, establish the measures we will use to determine 
whether the exercise was successful, and, whenever possible, design the scenario around 
lessons from a real-world event. 
One important consideration is understanding how an evacuation would actually occur 
during a wildfire. Once a significant fire is underway, Fire Department resources are 
typically committed to managing the incident itself. The Fire Department may identify 
which areas are threatened and recommend evacuation priorities, but the actual 
evacuation process is generally coordinated by law enforcement. As a result, residents 
should not necessarily expect to see firefighters directing traffic or moving through 
neighborhoods during an evacuation; our personnel would most likely be engaged at the 
fire. 
Another challenge is that a real evacuation would not occur in a vacuum. If conditions 
were severe enough to require evacuating portions of El Cerrito or Kensington, there is a 
reasonable possibility that neighboring areas of Berkeley and Richmond would also be 
experiencing evacuation activity. Traffic would therefore be entering the same regional 
transportation network at the same time, potentially creating congestion extending all the 
way to the freeway system. A small-scale drill may have difficulty reproducing those 
conditions realistically. 
For example, a neighboring jurisdiction recently conducted an evacuation exercise 
involving approximately 80 vehicles. While that provides some useful experience, it 
represents less than 1% of the vehicles that might need to move during a large-scale 
evacuation. Because of that difference in scale, I'm not sure that simply measuring how 
quickly a relatively small number of participating vehicles can move from one location to 
another will provide us with particularly useful information about a real evacuation. 
Where I believe an exercise could provide significant value is testing the emergency 
notification process in Kensington. Notification is the first critical step in any evacuation, 
and limited cellular coverage remains one of our most significant vulnerabilities. Before 
residents can evacuate successfully, they must first receive the warning, understand what 
they are being asked to do, and know where they should go. 
For that reason, I would recommend that we begin by defining an objective around 
emergency notification—for example, determining what percentage of participating 
residents actually receive the alert, how quickly they receive it, through which 
communication method they receive it, and whether they understand the instructions. 

Agenda Item 05b
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That could provide us with actionable information about a real vulnerability and help us 
identify improvements before an actual emergency occurs. 
I'm certainly happy to work with you and the committee on developing the exercise. I just 
want to make sure that whatever we do produces useful information that can genuinely 
improve community safety rather than simply demonstrating that we can move a small 
number of vehicles under controlled conditions. 
Thank you again, 
Eric Saylors 
Fire Chief   
El-Cerrito/Kensington Fire Department   
esaylors@elcerrito.gov  
Mobile: 510-821-1167 
  
“You don’t always control your circumstances, but you can always control your response.” 
― Jim Mattis, Call Sign Chaos 
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View this email in your browser

NEWS RELEASE

California Board of Forestry and Fire Protection Approves
First-in-the-Nation Zone 0 Defensible Space Regulations

The new policy reflects extensive public input and provides a balanced,
phased approach to wildfire safety and local needs to better protect homes,

neighborhoods, and California communities.

Subscribe Past Issues Translate

8/20/26, 10:01 AM PRESS RELEASE: Board Approves First-in-the-Nation Zone 0 Policy at August Meeting

https://mailchi.mp/ca33ae5bd6ed/board-of-forestry-and-fire-protection-names-new-executive-officer-18173901?e=c1e7dba0bb 1/9
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Click the image above for a short explainer video outlining the process and what the regulation requires.

FOR IMMEDIATE RELEASE
August 19, 2026

Sacramento, CA — The California Board of Forestry and Fire Protection today
approved the final draft of Zone 0 defensible space regulations, marking
another critical step in the state’s ongoing effort to better protect homes and
communities from wildfire.

Directed by legislation including Assembly Bill 3074 (2020), Senate Bill 504
(2024), Assembly Bill 1455 (2025), and Governor Gavin Newsom’s Executive
Order N-18-25 in 2025, the new regulation adds to California’s growing list of
wildfire resilience efforts and focuses on practical wildfire safety actions for the
first five feet around homes and structures—an area where professional
experience and research indicate that homes are most vulnerable to ignition
from embers.

The new regulation was informed by extensive public input and reflects a
practical approach that empowers homeowners and local governments to take
action.

“The area defined in this regulation is the most critical zone for protecting a
home, and neighborhoods, during a wildfire,” said Board Chair Terry O'Brien.
“We’ve taken a thoughtful, science-based approach to develop standards that
will meaningfully reduce risk while still being practical for homeowners. I
applaud the hard work of the Board and the commitment and engagement of
many to finalize this rule package.”

A Refined Approach Built on Public Input and Fire Safety

Over the past fifteen months, the Board has conducted extensive outreach,
including research and public comment review, and nearly a combined twenty
public workshops, community site visits and walking tours, and on-the-ground
engagement with homeowners, fire professionals, environmental groups, and
local governments.

The process surfaced multiple perspectives from different regions of the state
on how to address flammable materials located in Zone 0—with particular
attention to trees and other living vegetation commonly in the area surrounding
the first five feet outside a home.

To help facilitate this discussion, a subcommittee of the Board took input and
consolidated different approaches into a series of recommendations. Now, the
final set of rules approved by the Board today incorporate a range of
viewpoints, statutory requirements, and considerations for implementation
such as affordability, enforcement, and local flexibility. 

“We’ve heard valuable input from all corners of the state and have worked hard
to draft policy that threads the needle across a very complex set of mandates,
risks, and values,” said Tony Andersen, Executive Officer for the Board.
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“This policy reflects a milestone in California’s march towards wildfire resilience
—grounded in science, shaped by communities, and focused on what can
actually work on the ground and in neighborhoods.”

What the New Zone 0 Rules Require

The approved policy includes a phased-in implementation approach
that prioritizes education and outreach over a 5-year period. While
Zone 0 requirements will apply to new construction upon adoption of
the regulation, existing homes and structures can implement actions
in phases over time within different areas of Zone 0:

●       PHASE 1 (Implemented within the first 3 years): Includes removing
combustible items such as firewood, dead leaves and branches,
mulch, and wood chips within 5 feet of the structure. Cleaning gutters,
removing dead and dying plants, trimming trees according to
regulations, and implementing or adjusting for allowable vegetation
during this time period.

●      PHASE 2 (Implemented within 5 years): Local jurisdictions will
assign a timeline, within 5 years of the effective date of the regulations,
for the creation of an under-eave safety zone, replacing combustible
gates, and making any necessary adjustments to sheds and fencing.

The policy applies to homes only in the State Responsibility Area (SRA) and
Very High Fire Hazard Severity Zones in Local Responsibility Areas (LRA).

At a high level, the policy involves two distinct areas within the first five feet of
a structure (see images below for more information):

●       A low-combustibility zone extending out from an area immediately
next to the home, or the area under eaves, to the remaining portion of
the five feet that comprises Zone 0—or roughly an area of four feet
depending on a structure’s eave size.

●       A non-combustible immediate “safety zone” directly next to the
home and under eaves. This zone width flexes with the width of the
eave. For example, if the structure has one-foot eaves, the safety zone
is one foot in width. If the structure has two-foot eaves, the safety zone
is two feet in width.

This nested approach is designed to protect the most vulnerable parts of a
structure—such as the base of the wall, windows, decks, and eaves—while still
allowing for flexibility based on the attributes of the home or structure.

Vegetation and Landscaping Are Allowed, With Conditions

●       No combustible materials (like bark mulch, dead leaves, wood chips, or
firewood) are allowed within Zone 0, including on roofs and in gutters.
Dead and dying vegetation is not allowed and the area should be
regularly cleaned.
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●       Then, the “safety zone,” or a vegetation-free buffer, is required:
o  Within 1 foot of structures or out to the edge of the eave (or “drip

line”);
o  Where the eaves are shallow, a safety zone of 1 foot is still

required. Vegetation is not allowed within two feet of windows,
doors, and vents, and within five feet of attached decks or similar
deck-like features.

●       Well-maintained herbaceous plants and flowers are allowed outside
these buffers within Zone 0, with the following conditions:

o  Smaller non-woody plants, such as bulbs, poppies, petunias, and
succulents are allowed in spaced groupings;

o  Low ground covers, such as moss, beach strawberries, and
creeping thyme are allowed per requirements;

o  Grass or lawn is allowed but must be maintained per requirements;
o  Potted plants in easily movable non-combustible containers are

allowed.

Trees Are Allowed, With Conditions

●       Trees are allowed, but must be maintained:
o  Branches should be ten feet from chimneys per existing statute.

Branches should also be trimmed five feet above roofs and
trimmed so that they are not under eaves.

o  Dead wood and lower branches or “ladder fuels” that could carry
fire upward should be removed. Limbs should be removed from
the bottom six feet for large trees, or from the lower third of the
tree for smaller trees.

Fences, Gates, and Structures in Zone 0

●       A five-foot non-combustible section is required where fences attach to a
home, to be completed in Phase 2. Examples could include replacing
the combustible gate with a non-combustible metal gate.

●       No new combustible fences or gates should be built within Zone 0, but
repairs can be made to existing fences.

●       Any sheds and outbuildings within Zone 0 must have non-combustible
exterior roofs and walls.

Allowances for Local Conditions

Recognizing California’s diverse landscapes and communities, the new policy
also allows local communities to implement alternative approaches—provided
that they achieve equivalent fire safety outcomes. Using a range of decision-
making factors, communities can also choose more stringent standards based
on their individual fire safety hazard or risk. These local alternatives are to be
coordinated or drafted with their local fire agency and require approval by the
local jurisdiction, such as a city council or county board.

“This isn’t a one-size-fits-all approach,” O’Brien added. “We’ve built in flexibility
so that local experts can tailor solutions unique to their individual communities
while maintaining meaningful fire safety standards.”
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Timeline and Phased Implementation Focused on Education, Not
Penalties

The Board has emphasized that implementation will prioritize education and
outreach—not penalties—as this regulation is implemented. For new
construction, compliance with this regulation is required upon approval by the
California Secretary of State. Existing homes will then be phased in during two
phases outlined above, with early adoption always being recommended.

The goal is to give homeowners time, resources, and guidance to make
changes effectively and affordably.

Continued Public Engagement, Public Assistance Planning, and Next
Steps

The Board will continue to support a range of legislative proposals, tax savings
offers, bond funding, grants, local funding mechanisms, service organizations,
volunteer events, and other resources and assistance committed to supporting
communities and implementing this regulation.

“Extensive public feedback, professional expertise, and communities willing to
roll up their sleeves have been essential to getting us to this point, and it will
continue to shape the coming years,” said Andersen. “We encourage
everyone—homeowners, local agencies, and community members—to stay
engaged, to organize community action and events, and to help your
neighbors.”

State and Local Officials Weigh In

“Creating the nation’s first Zone 0 regulation took more than 15 months of hard
work, honest conversations, and a shared commitment to finding practical
solutions for Californians,” said Board member Elicia Goldsworthy, who
also served on the Zone 0 Regulations Advisory Committee. “Adding Zone
0 to our existing defensible space regulation is a demonstration of how we
close the gap on our most challenging and urgent policy work, understanding
that this is deeply personal for millions of California homeowners as it
addresses the conditions immediately adjacent to their homes and outdoor
living spaces. Thanks to the dedication of our Board, community members, and
partners across the state, we have made the kind of progress that allows for a
balance of personal choices with community safety. And we’ve taken one more
important step to help make our communities safer and more resilient to
wildfire.”

“As someone who has spent more than 40 years in fire prevention, protection,
suppression, and ecosystem management, I can tell you the first five feet
around a home is where we win or lose against embers,” said Board member
J. Lopez, who also served on the Zone 0 Regulations Advisory
Committee. “These standards are practical steps: clean roofs and gutters,
removing combustibles near walls and under eaves, and maintaining trees and
plants that measurably cut ignition risk with achievable actions homeowners
can securely implement. They also support firefighter operations by improving
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access, escape routes, and safety zones. By phasing in requirements and
prioritizing education over penalties, we’re giving families the time, tools, and
flexibility to get this right, while allowing local governments to tailor solutions to
their landscapes. This is about safety, protecting lives and neighborhoods,
strengthening resilience block-by-block, and doing it in a way that homeowners
can implement.”

"Research continues to demonstrate that during a wildfire, homes and
buildings are extremely vulnerable to the embers that accumulate within the
first five feet of a home,” said Chief Daniel Berlant, California State Fire
Marshal. “Establishing the Zone Zero 5-foot safety zone is an essential step in
strengthening California's wildfire preparedness. We all have a role to play in
protecting lives, homes, and the firefighters who rush in to defend them. Zone
Zero is an action that supports this effort and ultimately, helps protect the
places we cherish most.”

"For communities across the state, wildfire preparedness isn't theoretical — it's
personal. We've seen the destruction wildfire can cause, and we've also seen
the importance of taking practical steps to reduce risk before a fire starts,” said
Anne Cottrell, Napa County Supervisor. “The Board of Forestry’s adoption
of Zone 0 defensible space regulations provides an important statewide
baseline for protecting homes and strengthening community resilience. As we
continue our own local wildfire preparedness efforts, these standards will be
another valuable tool to help keep our communities safer."

“Reducing fire risk in Zone Zero is a key piece of the Governor’s Wildfire and
Landscape Resilience Action Plan,” said Patrick Wright, director of the
Governor’s Wildfire and Forest Resilience Task Force. “Today’s approval
strengthens our collective efforts to protect homes, communities, and lives
from wildfire.”

“After 25 years as a firefighter, I’ve learned that defensible space isn’t just a
requirement, it’s a promise we make to our communities,” said Chief John
Morgan, Assistant Deputy Director for Community Wildfire Prevention
and Risk Reduction, CAL FIRE, and a lead member of the Zone 0 planning
team. “I’m proud to support the Board of Forestry’s leadership in advancing
these vital Zone 0 protections as we look ahead to a safer and more prepared
California.”

“We learned through tragedy in Paradise in 2018, Los Angeles in 2025 and so
many other communities over the past decade, that the home ignition zone is
critical to reducing losses from wildfire to Californians and their communities,”
said Michael Wara, Senior Fellow, Woods Institute for the Environment,
Stanford University. “The Board of Forestry and Fire Protection’s rule today is
the most important step made nationally on this issue and is a big step
forward. Now every Californian, myself included, needs to step up and do our
share of the work to make our homes and gardens safer from wildfire.”

"I've spent 36 years fighting these fires and walking the aftermath, and
everything I've seen points to and agrees with the science: the risk starts in the
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first five feet around the home,” said Todd Lando, Battalian Chief, Central
Marin Fire Authority and President of Fire Safe Marin. “The Board followed
that science, and Californians will be safer for it."

“California is taking a big step toward making more homes resilient when
catastrophic wildfire strikes,” said Eric Horne, California Director, Megafire
Action. “Today’s rule is grounded in science, practical for homeowners, and
strengthened by the voices of Californians who helped shape it. We commend
the Board of Forestry for putting forward a thoughtful standard that will
meaningfully reduce wildfire risk and help protect more homes.”

***

Before becoming law, the adopted regulation package will be submitted to the
Office of Administrative Law for review before being officially approved and
published by the California Secretary of State. During this review, a five-day
public comment period will be provided. Information on the final rule package
can be accessed here shortly.
 

●      READ: The Summary Sheet and final draft regulation for more
information, including example images. Or review all August meeting
materials here.

●      WATCH: A previous explainer video outlining the final adopted
regulation and what’s included.

About the California Board of Forestry and Fire Protection

The Board of Forestry and Fire Protection is responsible for developing and
overseeing forest policy and wildfire regulations in California, with a mission to
protect the state’s forests, watersheds, and communities.

For more information, please email: PublicComments@bof.ca.gov
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