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Program Summary

Kensington Fire Protection District Hazardous Vegetation Removal Reimbursement Grant
Program

Phase 1 Report and Recommendations for Continuation

The Kensington Fire Protection District (KFPD) successfully implemented the first phase of the
Hazardous Vegetation Removal Reimbursement Grant Program between January 1 and June 1,
2025. This pilot initiative was designed to reduce wildfire risk through the strategic removal of
hazardous vegetation on private properties in Kensington. The program demonstrated strong
community interest and participation, exceeding initial expectations and laying the groundwork
for a second round.

Program Highlights

e 76 applications were received, with 60 projects approved and deemed eligible for
reimbursement under current program guidelines.

e The board increased the initial funding allocation of $10,000 to $100,000 in response to
high demand.

e The average reimbursement per parcel was $1,489.

e The most commonly removed plant species was juniper, a known fire hazard in the
Wildland Urban Interface.

Community Engagement

The program spurred grassroots involvement, particularly within the Maybeck and Edgecroft
Firewise communities. Residents collaborated and paired the program with the Measure X
Community Chipping Program to expand their vegetation removal efforts and went door-to-door
to reach neighbors who might not have received announcements promoting this program. This
neighbor-led outreach highlights the value of community-based preparedness and reinforces the
growing awareness of wildfire risk in Kensington.



Operational Lessons Learned

e The 2.5-month application window was too long and caused delays in project approval
and execution. A shorter, one-month window is recommended for future cycles.

e The verbiage for a community lead to coordinate applications among neighbors was
often confusing and unnecessary; this requirement should be removed.

e Some service providers lacked formal quoting systems, often providing only verbal or
text-based estimates. To streamline and standardize documentation, a standardized
quote template should be made available.

Program Enhancement Recommendations

To enhance program efficiency, improve impact, and increase equity, the following changes are
recommended:

e Prioritize Zone Zero (the first five feet around all structures) for hazardous vegetation
removal to align with best practices for defensible space and home hardening.

o Cap future funding eligibility so that previously reimbursed parcels cannot apply in
subsequent rounds, allowing broader community access.

e Maintain the average per-parcel cap but explore the feasibility of a higher
reimbursement threshold for specific cases such as large tree removal (e.g., eucalyptus),
pending board review.

The program has demonstrated measurable benefits and strong community support. With
targeted refinements and continued investment, KFPD has the opportunity to further reduce
wildfire risks while reinforcing a culture of preparedness and shared responsibility.

Satisfaction Survey and Feedback
Participants were asked to provide feedback regarding their experience through this program.
The following data pertains to applicants who were awarded an approved reimbursement.



How did you hear about the Hazardous Vegetation Removal Reimbursement Grant Program?
25 responses

KFPD website

Kensington Outlook newsletter
Word of mouth / Neighbor 13 (62%)
Firewise group

Social media

Other

15

What type(s) of vegetation did you remove through this program? (Select all that apply)
25 responses

Juniper 13 (52%)

Bamboo

Eucalyptus

Other Vegetation & Trees 17 (68%)

How helpful was the grant in making vegetation removal possible for you?
25 responses

@ Extremely helpful
@ Somewhat helpful
@ Not very helpful

20



Please rate the application process: ( 5 being the highest level of satisfaction)
25 responses

30
20
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2 (8%)
0 (0%) 0 (0%) 0 (0%)
0 1 | |
1 2 3 4 5

Please rate the communication with the KFPD Grant Coordinator: ( 5 being the highest level of

satisfaction)
25 responses

30
25 (100%)
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0 (?%) 0 ((l)%) 0 ((l)%) 0 (?%)
0
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Please rate the reimbursement process: ( 5 being the highest level of satisfaction)
25 responses

30
20 22 (88%)
10
2 (8%
1(4%) 0 (0%) 0 (0%) (3%)
. | |
1 2 3 4 5

Would you support the continuation of this grant program for the community?
25 responses

® Yes

® No
© Maybe

Grant Reimbursement Recipient Comments:

The following comments were received from the participants of the Kensington Fire District
Hazardous Vegetation Removal Reimbursement Grant. The comments are unedited and
displayed as submitted in the satisfaction survey.

Great program. Please offer again for those who missed the first round. It really encouraged
some of our neighbors to clear dangerous juniper. Thank you!

Good program, and encourages fire safety mindset.

If it were not for this grant program, | likely would have waited several more year to remove the
juniper on my property because | wouldn't have prioritize using my money for this project. The

communication with my grant coordinator was very easy and my application process was very
easy. Thank you!



This was a huge help in motivating us to take note of and get rid of hazardous vegetation. And
even though we have more than $2000 worth of work to do, this gave us the swift kick in the
pants we needed to get the ball rolling, which is the hardest part. Now that we've done the initial
removal, we'll keep up with the ongoing maintenance. Thank you!

Thank you for implementing this program -- | believe this grant and other defensible-space grants
will be critical in the coming years. This one not only motivated vegetation removal, it educated
residents on hazardous plants and how their removal protects our home, neighborhood, and first
responders. It also assists those of us who can't afford the rising cost of essential actions that
will soon be required once Zone 0 is enforced.

| haven't yet been reimbursed so am unable to rate this.

Thanks to Johnny for answering our questions so quickly and making the whole process
painless!

Thanks for the support | think it made a real difference.

We're so grateful Kensington advocated and funded this program. We've been wanting to do more
fire proof work for our house but were intimidated by the cost and unsure what work was needed.
Johnny was incredibly responsive and helpful throughout the process. I'd highly recommend
keeping the program going to mitigate a large fire in the area as much as possible. It would also
be amazing if a program like this existed to help fund fire proofing inside houses, which feels
equally daunting and expensive. Thanks so much for all the hard work that went into this, we're
incredibly grateful for Johnny and the Kensington Fire Department.

The process was straightforward. Kudos to the fire board for making this money available!
Johnny was very helpful in implementing the program for us.

| appreciated the support, and Johnny’s quick responses, and think that the program was useful
in communicating that Kensington is serious about reducing fire risk.

This grant was the ultimate incentive to have hazardous vegetation | knew needed removal
removed! | would love to see more of my neighbors take advantage of this or a similar program.

| thought this was much more effective and easier to access than the prior replanting grant,
which required larger planning in a narrow time frame. Thank you!



| would like to be notified if there is another series of grants so | can refer a neighbor.

Finding people to do the work and provide a quote was difficult. It might be nice if you maintained
a list of companies willing to engage with the process.

While getting an invoice after the work was done was easy, getting the company to sign the form
saying they did the work was an annoying extra step that felt unnecessary.

Summary of Participant Feedback:
1. Strong Positive Impact
o The grant was a highly effective motivator for vegetation removal.
e Many participants expressed they would have delayed or avoided this work without the
financial incentive.
o Several noted this was their first major step toward ongoing fire mitigation.
2. Ease of Process and Staff Support
e Multiple respondents praised the simplicity of the application and reimbursement
process.
o Personal recognition was given for prompt, helpful communication and guidance.
3. Increased Awareness and Education
o Participants appreciated learning about hazardous vegetation and defensible space
standards.
e The program helped build a fire safety mindset among homeowners and neighbors.

4. Request for Expansion and Continuation

e There were multiple requests to repeat the program for those who missed it.
e Some respondents asked to be notified of future rounds to refer others.

5. Reimbursement Delays or Issues

e At least one participant mentioned that they had not yet received reimbursement, which
was impacting their ability to evaluate the program fully.



6. Contractor Coordination Challenges
o Several participants struggled to find contractors familiar with the program.

e One respondent mentioned an unnecessary administrative burden requiring a contractor's
signature post-work.

Recommendations for Improved Customer Experience:
1. Develop a Contractor Resource List

o Refer residents to their local Kensington Firewise lead or Firesafe Kensington Council
for a Contractor Resource List.

2. Improve Reimbursement Transparency
e Optimize the internal reviews of reimbursement requests and payment processing.
3. Simplify Final Documentation

e Remove the necessity of requiring contractor signatures after work is completed if
sufficient evidence of payment has been provided.

Conclusion:

The grant program was widely appreciated for its financial support and the broader fire safety
culture it helped establish. With a few operational improvements and ongoing community
engagement, future rounds can build on this momentum to further reduce Kensington’s wildfire
risk.



