KENSINGTON FIRE PROTECTION DISTRICT
REGULAR MEETING OF THE BOARD OF DIRECTORS
AGENDA
Wednesday, April 17th, 2024, 7:00pm
Kensington Community Center, 59 Arlington Avenue,
Kensington, CA 94707 (in-person and hybrid)

How to Submit Public Comments:

Prior to the meeting: Members of the public may submit public comment to the Board President
and Board Clerk prior to the meeting by emailing: public.comment@kensingtonfire.org by 2:00pm
the day of the regular meeting, or by the time posted on the special meeting agenda. Such
comments will be noted as received and their contents orally summarized; however, if you attend
the meeting, you will need to make your comment during the meeting.

During the meeting: Public comment will be taken on each agenda item, and comment on issues
not on the agenda will be taken at the beginning of the meeting. Please address your comments
to the Board of Directors and not to staff and/or the audience. Members of the public who attend
the meeting either in-person or via Zoom are allowed to provide public comment verbally with a
maximum allowance of 3 minutes per individual comment, subject to the Chair’s discretion. Each
member of the public will be allotted the same maximum number of minutes to speak as set by
the Chair, except that public speakers using interpretation assistance will be allowed to testify for
twice the amount of the public testimony time limit (California Government Code section
54954 .3(a)).
In-person: At points in the meeting when the meeting chair requests public comment,
members of the public participating in-person can simply raise their hand to be recognized.
Via Zoom: If participating via internet, please click the “raise hand” feature located within
the Zoom application screen. If connected via telephone, please dial “*9” (star, nine).

Accommodations: To enable the District to make reasonable arrangements to ensure
accessibility to this meeting (28 CFR 35.102-35.104 ADA Title 1), if you need special assistance
to participate, please email_public.comment@kensingtonfire.org 48 hours prior to the meeting.

Agenda and supplemental materials: This agenda is available on the KFPD website under the
relevant meeting date: https://www.kensingtonfire.org/governance. Please note that supplemental
materials will be posted on the website with the agenda as soon as they are available prior to the
meeting. Additional information or materials may be presented at the meeting itself.

PLEASE NOTE: The District will use Zoom to allow virtual access to this meeting. This additional
means of access is provided as a courtesy to the public and is not required by law. The meeting
will continue to be conducted at the physical address provided above regardless of any
interruption or failure of the Zoom transmission.

Hybrid Meeting Option via Zoom Internet Address:
https://us06web.zoom.us/j/88694802530?pwd=pYk3GeWubvFvwhfNBMtTDvrx2AGduw.0LFaDquJ-DAMFa-H

Telephone Access:
(669) 444-9171 or (253) 205-0468 or (719) 359-4580

Webinar ID: 886 9480 2530

Passcode: 799874
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KFPD Regular Meeting of the Board of Directors
April 17, 2024

TIMING OF AGENDA ITEMS: Approximate times are included below but may vary to accommodate
appropriate discussion time and attention to the individual items.

1.

(7:00pm) CALL TO ORDER/ROLL CALL
President Levine, Vice President Madugo, Director Stein, Secretary Watt

(7:02pm) PUBLIC COMMENT

Under “Public Comment,” the public may address the Board on any subject not listed on the
agenda. Please address your comments to the Board of Directors and not to staff and/or the
audience. Each speaker may address the Board once under Public Comment for a limit of
three minutes. The public will be given an opportunity to speak on each agenda item and once
the public comment portion of any item on this agenda has been closed by the Board, no
further comment from the public will be permitted unless authorized by the Board. The Board
cannot act on items not listed on the agenda and, therefore, cannot respond to non-agenda
issues brought up under Public Comment other than to provide general information.

(7:07pm) OATH OF OFFICE for Director Dean (Rick) Artis — Levine

(7:10pm) ANNOUNCE AND ADJOURN TO CLOSED SESSION

a. Closed Session: The Board may recess to consider matters of pending litigation (GC
54956.9), personnel (GC 54957), labor relations (GC 54957.6), and real property
negotiations (GC54956.8). Records are not available for public inspection.

Subject: PUBLIC EMPLOYMENT APPOINTMENT (GC54957)
Title: General Manager

(7:40pm) RECONVENE TO OPEN SESSION - Levine
Report on action taken by the Board during closed session, if any, pursuant to California
Government Code Section 54957.1

(7:42pm) ADOPTION OF CONSENT ITEMS

Items listed below are consent items, which are considered routine by the Board of Directors
and will be enacted by one motion. The Board of Directors has received and considered
reports and recommendations prior to assigning consent item designations to the various
items. Copies of the reports are available to the public. The disposition of the item is indicated.
There will be no separate discussion of consent items. If discussion is requested for an item,
that item will be removed from the list of consent items and considered separately on the
agenda. (Supporting material)

a. Approval of Minutes of the Board of Directors Regular meetings of 02/21/2024 and
03/20/2024 (Approve)

b. Acceptance of Incident Activity Report February 2024, March 2024 (Accept)
c. Approval of Monthly Transmittal 04/17/2024 (Approve)
d. Approval of Monthly Financial Reports 03/31/2024 (Approve)

(7:50pm) FIRE CHIEF’S REPORT - Saylors (Supporting Material)
Action = Presentation/Discussion
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KFPD Regular Meeting of the Board of Directors
April 17, 2024

8. (8:000m) EMERGENCY PREP COORDINATOR’S REPORT - Valenzuela (Supporting
Material)
The board will receive this monthly report and consider approving the emergency evacuation
plan materials and cost for community distribution.
Action = Presentation/Discussion/Motion

9. (8:10pm) OLD BUSINESS
a. Review Updated Sketch of a Combined Use PSB — Barry (Supporting Material)
Directors will receive and discuss a sketch made with comments by Marjang Architects in
response to a Board request for a cost estimate for a plan for a combined use Public
Safety Building.
Action = Discussion/Direction to staff/Motion

10. (8:40pm) NEW BUSINESS

a. Strategic Plan — Barry (Supporting Material)
The board will discuss the strategic planning process and provide direction to staff.
Action = Discussion/Direction to staff/motion

b. Elect New Board Secretary — Barry
Director Watt has stepped down from the role of secretary. A new secretary will be
selected.
Action = Discussion and motion

c. Vote on LAFCO Special District Seat Election — Barry (Supporting Material)
LAFCO received two nominations for the Special District seat, including nomination of the
incumbent Michael R. McGill (Central Contra Costa Sanitary District) and nomination of
John Mackenzie (Crockett Community Services District).
Action = Discussion/Motion

11. (9:10pm) GENERAL MANAGER’S REPORT (Supporting Material)
Action = Presentation/Discussion/Direction

12. (9:20pm) Public Safety Building Project Update — Barry (Supporting Material)
A brief progress update on the PSB Seismic Renovation will be presented.
Action = Presentation/Discussion

13. (9:30pm) COMMITTEE REPORTS
Informational reports from Board members or staff covering the following assignments:

a. Emergency Preparedness Committee Meeting — Levine/Madugo (Supporting Material)
Report and discussion on the revised EPC work plan, proposed for board approval. The
EPC has recommended to appoint Adrianne Johnson as a citizen member to the
committee.
Action = Discussion/motion to appoint citizen member
Action= Discussion/motion to approve EPC Work Plan

b. Finance Committee Meeting — Stein/Watt

14. (9:40pm) OUTSIDE AGENCIES REPORTS

a. Contra Costa Special Districts Association — No report
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KFPD Regular Meeting of the Board of Directors
April 17, 2024

15. (9:50pm) ADJOURNMENT
The next regular meeting of the Board of Directors of the Kensington Fire Protection District
will be held on Wednesday, May 15, 2024 at 7:00pm at the Kensington Community Center.
The deadline for agenda items to be included in the Board packet is Wednesday, May 1, 2024,
by 1:00pm. The deadline for agenda-related materials to be included in the Board Packet is
Wednesday, May 8, 2024, by 1:00pm.

Page 4 of 4

Agenda Packet Page 4 of 77



Agenda Iltem 06a

KENSINGTON FIRE PROTECTION DISTRICT
BOARD OF DIRECTORS MEETING MINUTES

DATE/TIME:  February 21, 2024, 7:00PM

LOCATION: Kensington Community Center, 59 Arlington Avenue, Kensington (and hybrid)

PRESENT: Directors: Director Julie Stein, President Daniel Levine, Vice President
Danielle Madugo, Director Jim Watt
Staff: Board Clerk Candace Eros Diaz, GM Mary Morris-Mayorga,

Fire Chief Eric Saylors
Consultant:  EP Coordinator Johnny Valenzuela

1. CALL TO ORDER/ROLL CALL

President Daniel Levine called the meeting to order at 7:03 p.m. and confirmed the roll call.

2. PUBLIC COMMENT (00:00:52)

A member of the public present in the room commented on Mr. Semenov’s January 17, 2024
presentation recommendations and the district’s reorganization effort, noting this topic was not on
this agenda. They urged the board to move forward with Mr. Semenov’s January 17, 2024
presentation recommendations and stated they made the same request of KPPCSD board
President Spath. They also asked KFPD board President Levine to consider appointing a new
committee for reorganization and stated they made the same request of the KPPCSD board
President Spath.

Another member of the public also noted that Mr. Semenov’s January 17, 2024 presentation
recommendations were not listed on this agenda and urged the board to move forward in tandem
with the KPPCSD board.

Director Stein echoed these two public comments and shared quotes from Mr. Semenov’s January
17, 2024 presentation recommendations.

3. ADOPTION OF CONSENT ITEMS (00:06:41)

President Levine proposed to approve all consent items on the agenda with a single motion.
President Levine removed agenda item 3a.

a. Approval of Minutes of the Board of Directors meetings of 01/17/2024
b. Acceptance of Incident Activity Report February 2024

c. Approval of Monthly Transmittal 02/21/2024

d. Approval of Monthly Financial Reports 02/29/2024

e. FY 2022-23 OPEB Actuarial Report
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Board of Directors Meeting Minutes of February 21, 2024

f. Authorize the General Manager/Interim General Manager to Enter Into Necessary
Agreements to Allow Mr. Bakker, Who Intends to Join a New Law Firm in March, to
Continue Serving as District Counsel

MOTION: M/s Stein/Watt Motion to approve consent items 3b-3f.

VOTE:

Ayes: Levine, Madugo, Stein, and Watt
Nays: None

Absent: None

Motion passed 4-0-0 Video Time Stamped: 00:09:01

4. FIRE CHIEF’S REPORT (00:09:17)

Fire Chief Eric Saylors presented the report as included in the packet. He provided operations,
training, public safety updates, and noted the agency plans to hire three (3) new firefighters
making the agency fully staffed. The board discussed the item.

Chief Saylors went on to review the January 25, 2024 memo addressed to the Emergency
Preparedness Committee about forming a CERT program and the possibility of the district forming
a 501(c)(3) to support this group. The board discussed the item. Chief Saylors noted that a former
colleague of his would be open to making a Zoom presentation to the board and other
stakeholders in support of the formation of this group.

There was no public comment.

5. EMERGENCY PREP COORDINATOR’S REPORT (00:24:44)

EPC Johnny Valenzuela presented the report including presentation. He highlighted community
engagement events, district communications/publications, initiatives/deliverables, and past
meetings. The board discussed the item.

A member of the public asked how residents can obtain an emergency kit. EPC Valenzuela
provided this information noting that it will likely be at a June 2024 event with details forthcoming.

There was no additional public comment.

6. OLD BUSINESS - None
7. NEW BUSINESS (00:34:37)

a. Board Vacancy And Appointment Process
GM Morris-Mayorga presented the report as included in the packet. President Levine
requested a Special meeting take place prior to the March 20, 2024 regular board meeting.
The board discussed the item.

There was no public comment.

Page 2 of 7

Agenda Packet Page 6 of 77



Board of Directors Meeting Minutes of February 21, 2024

MOTION: M/s Stein/Levine Motion to accept Director Larry Nagel’s letter of retirement
dated January 11, 2024.

VOTE:

Ayes: Levine, Madugo, Stein, and Watt

Nays: None

Absent: None

Motion passed 4-0-0 Video Time Stamped: 00:38:25

There was no board discussion or public comment.

MOTION: M/s Stein/Madugo Motion to approve the vacancy posting of the board position
pending finalization of the Special meeting date.

VOTE:

Ayes: Levine, Madugo, Stein, and Watt
Nays: None

Absent: None

Motion passed 4-0-0 Video Time Stamped: 00:39:50

GM Morris-Mayorga provided an outline of the application process. The board discussed
this motion, specifically addressing what questions the board would ask during the
interviews process. It was determined that each director may change the questions they
asked during the special board meeting on December 11, 2024.

There was no public comment.

MOTION: M/s Stein/Levine Motion to approve posting the information and application
online for interested parties to apply to the board vacancy.

VOTE:

Ayes: Levine, Madugo, Stein, and Watt
Nays: None

Absent: None

Motion passed 4-0-0 Video Time Stamped: 00:44:52

There was no board discussion or public comment.

MOTION: M/s Levine/Madugo Motion to approve placing the interview and appointment
selection to a special meeting date to take place after the March 11, 2024 application
deadline and prior the March 20, 2024 regular board meeting.

VOTE:

Ayes: Levine, Madugo, Stein, and Watt
Nays: None

Absent: None

Motion passed 4-0-0 Video Time Stamped: 00:46:45

Page 3 of 7

Agenda Packet Page 7 of 77



Board of Directors Meeting Minutes of February 21, 2024

b. Appoint Board Members to the Finance Committee (00:46:59)
President Levine introduced and provided background on the item. Directors Stein and
Watt expressed an interest in participating in this committee. President Levine made this
appointment.

There was no public comment.

MOTION: M/s Levine/Madugo Motion to appoint Director’s Stein and Watt to the Finance
Committee for calendar year 2024.

VOTE:

Ayes: Levine, Madugo, Stein, and Watt
Nays: None

Absent: None

Motion passed 4-0-0 Video Time Stamped: 00:49:33

c. At-Will Employment Agreement for Interim General Manager (00:49:48)

GM Morris-Mayorga provided background and presented the report as included in the
packet. She noted the candidate’s start date would be March 4, 2024.

A member of the public present in the room asked for the definition of “At-Will
Employment.” GM Morris-Mayorga provided this information.

Candidate Tim Barry introduced himself to the board and public and provided a brief bio.

There was no additional public comment.

MOTION: M/s Stein/Levine Motion to approve the At-Will Employment Agreement for the
Interim General Manager candidate, Tim Barry.

VOTE:

Ayes: Levine, Madugo, Stein, and Watt

Nays: None

Absent: None

Motion passed 4-0-0 Video Time Stamped: 00:54:04

d. Mid-Year Budget Review and Adjustments (00:55:05)

GM Morris-Mayorga presented the report as included in the packet. The board discussed
the item. Directors Stein and Watt also noted a few 2024 recommendations for the Finance
Committee, which included a flow from the operating fund to replenish the capital reserves
to stay on track and starting a building fund. The board discussed the Vehicle Replacement
Rental Charge line item, noting that Chief Saylors was going to look into KFPD receiving a
credit in the new fee proposal that will be presented in the May 2024 budget meeting.

A member of the public commented on the multi-story buildings along Colusa Avenue that
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Board of Directors Meeting Minutes of February 21, 2024

could benefit from a ladder truck if there were a fire. Director Stein provided clarification on
the Vehicle Replacement Rental Charge line item and thanked GM Morris-Mayorga for her
work at the last Finance Committee meeting.

There was no additional public comment.

MOTION: M/s Stein/Watt Motion to approve the mid-year budget adjustments.

VOTE:

Ayes: Levine, Madugo, Stein, and Watt
Nays: None

Absent: None

Motion passed 4-0-0 Video Time Stamped: 01:10:52

e. Request a bid from Marjang to prepare a layout of the PSB that would locate the
police department on the first floor of the PSB with the use of 100 sq. ft. on the
second floor (01:11:03)

Director Jim Watt presented the report as included in the packet. The board discussed the
item.

A member of the public asked why the board is presenting this plan, commented that the
Public Safety Building is a municipal building that should maintain a certain character, and
suggested asking Marjang for a “schematic plan.”

Another member of the public commented on the overall understanding of the motion
amongst all board members and noted their understanding of the distinctions. They also
uplifted that the KPPCSD appears to be functioning in their current set up at the El Cerrito
module.

A member of the public present in the room commented that Ridgeline Municipal
Strategies may be able to use the information presented at the May 2023 KPPCSD board
meeting item on joint occupancy and suggested the board share this.

There was no additional public comment.

Director Madugo dissented citing that the appropriate parties should first be consulted
before approving the motion.

MOTION: M/s Watt/Stein Motion to approve obtaining a price from Marjang to provide a
layout of the first floor of the Public Safety Building for police services.

VOTE:

Ayes: Levine, Stein, and Watt
Nays: Madugo

Absent: None

Motion passed 3-1-0 Video Time Stamped: 02:01:32
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Board of Directors Meeting Minutes of February 21, 2024

f. Public Safety Building Project Update (02:02:20)

GM Morris-Mayorga presented the report as included in the packet. She confirmed the
board will be able to tour the building and suggested Interim GM Barry move forward with
this request.

There was no public comment.
8. GENERAL MANAGER’S REPORT (02:05:13)

GM Morris-Mayorga presented the report as included in the packet. President Levine noted
that the Ridgeline Municipal Strategies recommendations were not on this agenda because
the GM was in consultation with Mr. Semenov about the direction of future discussions. He
also requested a board discussion about strategic planning at the March 20, 2024 regular
meeting. The board then discussed the item and President Levine’s comments and
suggestions. GM Morris-Mayorga confirmed she has met with the KPPCSD and they are in
alignment with the terms of the Ridgeline Municipal Strategies proposal, including payment
documentation, work product, overall scope, and timeline. She also confirmed that the written
fiscal analysis will be done in June or July 2024 at the earliest with meetings about the
analysis potentially occurring in August, at the earliest. She confirmed that the KPPCSD and
KFPD board presidents and general managers met to discuss how information would be
collected and provided and each agreed to a joint meeting(s).

There was no public comment.
9. COMMITTEE REPORTS (02:16:39)

a. Emergency Preparedness Committee Meeting
President Levine presented the report as included in the packet and prepared by GM
Morris-Mayorga. He commented on committee membership and how to structure its
upcoming shorter-term goals alongside the KFPD board. The board then discussed the
item and President Levine’s comments. Recommendations included term-limits for the
public members of this committee, KFPD board input on expenditures, and a work plan
that will describe the goals of this committee.
There was no public comment.

b. Finance Committee Meeting
Director Stein presented the report as included in the packet. Recommendations included
Transparency in the Ridgeline Fiscal Analysis Process, which included creating a public
repository of information on the process that the public can access. The board then
discussed the item.
There was no public comment.

10. OUTSIDE AGENCIES REPORTS (02:29:57)

a. Contra Costa Special Districts Association
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Board of Directors Meeting Minutes of February 21, 2024

President Levine presented the report as included in the packet and expressed an interest
in participating in this committee.

There was no public comment.
11. ADJOURNMENT President Levine adjourned the meeting at 9:36 p.m.

The next Board of Directors meeting will occur on March 20, 2024

MINUTES PREPARED BY: Candace Eros Diaz and Mary Morris-Mayorga

These minutes were approved at the Board Meeting of the Kensington Fire Protection District on
April 17, 2024.

Attest:

Secretary of the Board
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Agenda Item 06a

KENSINGTON FIRE PROTECTION DISTRICT
BOARD OF DIRECTORS SPECIAL MEETING MINUTES

DATE/TIME:  March 20, 2024, 7:00PM
LOCATION: Kensington Community Center, 59 Arlington Avenue, Kensington (and hybrid)

PRESENT: Directors: President Daniel Levine, Vice President Danielle Madugo,
Director Julie Stein, Director Jim Watt
Staff: Interim GM Tim Barry, Board Clerk Candace Eros Diaz

1. CALL TO ORDER/ROLL CALL

President Daniel Levine called the meeting to order at 7:06 p.m. and confirmed the roll call.

2. PUBLIC COMMENT (00:00:47)

A member of the public noted that the April 27, 2024 shredding event was not in the latest issue
of the Fire Plug. They then commented on the tie vote for a new director that took place at the
March 18, 2024 special board meeting and commented on the board’s processes.

Another member of the public read quotes from Mr. Dmitry Semenov’s Ridgeline Municipal
Strategies presentation that took place on January 17, 2024 and opined on his statements.

Deborah Lane opined on the board’s votes for the director position at the March 18, 2024
special board meeting.

A member of the public commented on the issue of consolidation being a philosophical
discussion of good governance and asked the board to consider funding fire prevention
projects.

Director Stein commented that a KFPD board planning meeting about how it envisions itself as
a separate district moving forward was not listed on the agenda and reminded the board that Mr.
Semenov suggested this happen before any joint meeting of the KFPD and the KPPCSD
boards were to take place. President Levine responded to these comments. President Stein
provided clarification on President Levine’s responses.

There was no additional public comment.

3. OATH OF OFFICE for Director [insert name] (00:16:17)

Interim GM Tim Barry introduced, provided background on this item, explained the apparent
options available to the board to elect a new director, and asked for staff direction. The board
discussed the item. Director’s Stein and Watt expressed their interest in holding another special
meeting in which all options under Government Code Section 1780 are on the agenda and are

made available to the board to appoint a new director. President Levine and Director Madugo
were not in favor of this as they stated that they already understood the options available to the
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Board of Directors Special Meeting Minutes of March 20, 2024
board.

A member of the public commented on the options available to the board to select a new
director and asked the board not to discount the possibility it can be an effective four-member
board.

Ciara Wood opined on the possible outcomes and dynamics of a four-member board,
encouraged it to put off the conversation about consolidation until 2025 when the board has a
fifth member, and to hold another special meeting to appoint a new director.

Anthony Knight asked if the appointment of a new director goes to the board of supervisors will
the meeting be open to the public, will the candidates be allowed to speak, and if all supervisors
will vote on the matter. President Levine confirmed this information.

Catya D asked the board to hold another special meeting to appoint a new director and
recommended a special election take place. She also opined that the Contra Costa Board of
Supervisors will likely vote in favor of Joe Gioya’s vote and noted Gioya is in favor of
consolidation and will likely vote in favor of the KFPD candidate who is also in alignment with
consolidation.

There was no additional public comment.

President Levine expressed an interest in scheduling a special meeting where a second round
of interviews with candidates Dean (Rick) Artis and Thomas Cunniff would take place. Director
Watt was in favor of this. Director Stein asked Interim GM Barry to consult with KFPD general
counsel about whether the board is able to exclude options under Government Code Section
1780. The board discussed the item further.

The board directed Interim GM Barry to schedule a special meeting where the two options of
Government Code Section 1780 are agendized, including inviting the two candidates back for a
second round of interviews.

4. ADOPTION OF CONSENT ITEMS (01:05:46)

President Levine noted the regular minutes for 02/21/2024 and the special minutes for
10/26/2024 were not included in the packet and proposed to approve all consent items on the
agenda with a single motion. Director Stein moved to remove the 01/17/2024 minutes, which will
be discussed under New Business. President Levine also moved to remove agenda item 3b as
it was incomplete.

a. Approval of Minutes of the Board of Directors Regular meetings of 01/17/2024,
02/21/2024 and Special meeting of 10/26/2023

b. Acceptance of Incident Activity Report February 2024
c. Approval of Monthly Transmittal 03/20/2024
d. Approval of Monthly Financial Reports 02/29/2024

MOTION: M/s Stein/Madugo: Motion to approve consent items 4c-4d.

VOTE:
Ayes: Levine, Madugo, Stein, and Watt
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Nays: None
Absent: None

Motion passed 4-0-0 Video Time Stamped: 01:08:37

5. FIRE CHIEF’S REPORT (01:07:46)

Fire Chief Eric Saylors presented the report as included in the packet. He provided
administrative practices, operations, public outreach, and training updates.

There was no board discussion or public comment.

6. EMERGENCY PREP COORDINATOR’S REPORT (01:12:16)

EP Coordinator Johnny Valenzuela presented the report including presentation. He highlighted
community engagement events, district communications/publications, initiatives/deliverables,
and past meetings. He asked for staff direction on whether a volunteer program to distribute
materials for the Evacuation Plan campaign should be formalized or if efforts should be
coordinated with other Kensington groups and KFPD volunteer lists. The board decided to
discuss this under agenda item 10a. Director Stein asked if statistics are being kept on the
number of residents who participate in the shredding event. EP Coordinator Valenzuela
provided some qualitative data based on his attendance at the events. President Levine asked
to review the materials presented before the board votes on the matter.

Ciara Wood asked for the specific address participating in the Replanting Grant program. EP
Coordinator Valenzuela could not provide this information immediately. Ms. Wood said she
would follow up for more information.

Lisa Corrona thanked EP Coordinator Valenzuela for his hard work and then provided her sense
of resident participation at the shredding event.

Director Watt asked for a copy of the “What’s Happening in Wildcat Canyon” slide of the
presentation. EP Coordinator Valenzuela stated he would post it on the KFPD website and in
the Outlook.

There was no additional public comment.

7. OLD BUSINESS
There was no old business.
8. NEW BUSINESS (01:36:24)

a. January 17, 2024 Minutes (10.90.40 in Board Policy Handbook + look at early 2020
for an adopted policy)

Director Stein introduced, provided background on, and specified agenda items
08a-d of the minutes for discussion. She noted her intention to include a more robust
discussion and/or a write up of the Ridgeline Municipal Strategies presentation into
the January 17, 2024 minutes and recounted her exchange with former GM
Morris-Mayorga regarding her initial revisions to the minutes in this regard. Director
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Stein asked Interim GM Barry for his guidance on how to implement the alternative
that members of the board may submit written statements for agenda items. He
stated that a director could verbally present comments on an agenda item that were
previously written up and submit them for the record. President Levine uplifted Board
Policy 10.90.40 in response. Interim GM Barry suggested that he work with Board
Clerk Candace Eros Diaz to present the board with suggestions to change its current
policy on minutes. The board discussed the item.

There was no public comment.

MOTION: M/s Stein/Levine: Motion to approve the minutes with the amendment to
item 08c on page 35 of 46 of the January 17, 2024 agenda packet that reads:
“Another member of the public commented on the community's effort to elect board
members who would consider consolidation.” to “Two members of the public
commented on their efforts to elect board members who would consider
consolidation.”

VOTE:

Ayes: Levine, Madugo, Stein, and Watt
Nays: None

Absent: None

Motion passed 4-0-0 Video Time Stamped: 01:57:56

b. Public Safety Building Project Update (01:57:58)

Interim GM Barry presented the report as included in the packet. The board
discussed the item. President Stein asked if “Substantial Completion” or the May
2024 date is what the loan company (Capital One) requires. Interim GM Barry stated
he would provide this information at a later date. Director Watt asked for a special
meeting where legal counsel would review change orders. Interim GM Barry
reviewed the close-out process, which includes the agency’s position on change
orders. Director Watt asked for a status update on Marjang’s review of his redesign.
Interim GM Barry stated he would provide this information at a later date.

There was no public comment.

c. Emergency Preparedness Committee Work Plan (02:08:30)

President Levine provided background and presented the report as included in the
packet. The board discussed the item. Director Watt requested to add a collaboration
with East Bay Regional Park District to reduce fuel levels on the Tilden Park ridgeline
to the work plan. Director Stein requested a presentation from general counsel about
volunteer responsibilities, liabilities, and legal guidelines. Director Stein also
requested the board consider the independent consultant position as a potential staff
position with more input from the board, including an updated RFP for the EPC
position and the possibility of conducting a survey with other fire agencies in this
regard. The board discussed the CERT program.

Lisa Corrona commented that the EPC has always included two members of the
KFPD board and provided monthly reports to the board. She agreed with the
recommendation of an action plan for this committee with activities being approved
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by the board. She opined that changes to the EPC job description/position and any
regulations around volunteers is an administrative decision, but that the EPC
committee could suggest volunteer duties.

There was no public comment.

The board took a recess at 9:28 p.m. The board reconvened at 9:31 p.m.

d. Board Secretary Position (02:25:45)

Director Watt requested a new Secretary be elected to the board. The board
discussed the item. A new appointment will be made at the April 17, 2024 regular
board meeting.

There was no public comment.
9. GENERAL MANAGER’S REPORT (02:28:08)

Interim GM Barry presented the report as included in the packet and asked the board for
direction about the timing of a joint board workshop with the KPPCSD with regards to the
Ridgeline Municipal Strategies fiscal analysis. The board discussed the item. Director Stein
requested that a public portal/website be established and dedicated to the fiscal analysis where
all requests from and information provided to Ridgeline Municipal Strategies will reside. The
board discussed how information will be shared between the districts. Director Stein requested
the KFPD board have an internal discussion with Fire Chief Saylors, and anyone he would like
to include, prior to any joint meeting with the KPPCSD board. Directors Watt and Stein
requested that the El Cerrito Fire Department, its Fire Chief, and the City Manager also be
involved in any discussions prior to a joint meeting with the KPPCSD board. President Levine
noted that former GM Morris-Mayorga be included in the discussion while she is still under a
consulting contract with the district. Director Watt and President Levine confirmed that they
would like to have a joint meeting with the KPPCSD board to discuss the staffing structure of a
unified agency. Vice President Madugo stated her preference to conduct a joint meeting with the
KPPCSD board prior to any internal discussion and provided her reasoning.

MOTION: M/s Levine/Madugo: Motion to continue the meeting to 10:30 p.m.

VOTE:

Ayes: Levine, Madugo, and Watt
Nays: Stein

Absent: None

Motion passed 3-1-0 Video Time Stamped: 02:58:14

President Stein requested a board visioning discussion with the architect at Marjang.
There was no public comment.
10. COMMITTEE REPORTS (03:03:44)

a. Emergency Preparedness Committee Meeting

President Levine presented the report as included in the packet.
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There was no public comment.

Finance Committee Meeting

Director Stein recommended moving the hose nozzle costs out of the operating
budget and into the capital budget to keep the fire engine fund on track. She noted
this can be handled in the annual budget process.

There was no public comment.

GM Recruitment Committee

President Levine provided some background on this item. The board discussed the
item. The board agreed to discuss this item in further detail at a later date.

There was no public comment.

11. OUTSIDE AGENCIES REPORTS (03:08:54)

a.

Contra Costa Special Districts Association

President Levine provided an update on the meeting he attended on Monday, March
18, 2024.

There was no public comment.

12. ADJOURNMENT: President Levine adjourned the meeting at 10:16 p.m.

MINUTES PREPARED BY: Candace Eros Diaz and Tim Barry

These minutes were approved at the Board Meeting of the Kensington Fire Protection District
on April 17, 2024.

Attest:

Secretary of the Board
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Agenda Item 06b

EL CERRITO-KENSINGTON FIRE DEPARTMENT

10900 San Pablo Avenue * El Cerrito = CA = 94530
(510) 215-4450 = FAX (510) 232-4917
www.el-cerrito.org

DATE: March 7, 2024
TO: Kensington Fire Protection District Board Members

FROM: Jose Castrejon: Battalion Chief
RE: Incident Activity Reports for February 2024

Thirty-five incidents occurred in the Kensington community in February. There was no change from the previous month.
Please see the attached “Incident Log” for the dates and times, locations, and types of incidents the Fire Department
responded to this past month. During this same time, Engine 155 responded to a total of fifty calls for service, an increase
of nineteen incidents from the previous month. Overall, the El Cerrito-Kensington Fire Department has responded to 419
calls for service for the year.

The chart below shows the seven incident response types tracked by the State and National fire incident reporting systems.

It also includes the number of responses for each type, the percentage of the total calls for each type, and all the responses
in the Kensington community.

Percentages

1: Fires (Structure, Trash, Vehicles, Vegetation Fires) 0 0.00%
2: Explosions / Ruptures (Over Pressure/Ruptures, Explosions, Bombs 0 0.00%
3: Medical (EMS, Vehicle Accidents, Extrication Rescue) 15 42.86%
4: Hazardous Condition (Chemical Spills, Leaks, Down Power Lines) 7 20.00%
5: Service Calls (Distress, Water/Smoke/Odor Problems, Public Assists) 10 28.57%
6: Good Intent Calls (Cancelled En Route, Wrong Location) 2 5.71%
7: False Calls (Wrong Company/Unit Dispatched) 1 2.86%
8 Weather Related (flooding, wind, lightning) 0 0.00%

Totals 35 100.00%

Kensington Fire Protection District BFires
February 2024 BExplosions / Ruptures

OMedical

OHazardous Condition
BService Calls
OGood Intent Calls

EFalse Calls

OWeather Related
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Incident

0024013175
0024013250
0024013533
0024013616
0024013655
0024013703
0024013711
0024013720
0024014154
0024014402
0024014462
0024014512
0024014565
0024014580
0024014587
0024014600
0024014620
0024014627
0024014757
0024014784
0024014901
0024015024
0024015042
0024015275
0024015418
0024015632
0024015669
0024015723
0024016105

Date

01-Feb-24 11:47:51
01-Feb-24 14:43:03
02-Feb-24 07:48:52
02-Feb-24 11:25:59
02-Feb-24 13:05:56
02-Feb-24 15:29:12
02-Feb-24 15:46:26
02-Feb-24 16:04:12
03-Feb-24 18:09:49
04-Feb-24 10:28:43
04-Feb-24 12:26:41
04-Feb-24 13:54:25
04-Feb-24 15:08:35
04-Feb-24 15:29:25
04-Feb-24 15:43:55
04-Feb-24 16:13:34
04-Feb-24 16:39:17
04-Feb-24 16:50:36
04-Feb-24 19:17:45
04-Feb-24 19:46:48
05-Feb-24 02:59:14
05-Feb-24 10:28:03
05-Feb-24 11:18:37
05-Feb-24 19:18:38
06-Feb-24 08:02:33
06-Feb-24 16:45:52
06-Feb-24 18:29:46
06-Feb-24 21:14:19
07-Feb-24 18:02:36

Type
321
5000
554
735
412
611
321
735
321
321
611
551
554
321
400
400
400
400
745
611F
400
111
552
554
321
321
321
522

E55 Responses February 2024

Street

El Cerrito
Carlson
Lake

El Cerrito
Yale
Berkeley Park
Ashbury
El Cerrito
Lake
Stratford
Cutting
Stratford
Lake
Balra
Coventry
Shevlin
Lexington
Beloit
Ashbury
Merced
Shevlin
Florida
Cutting
Lake
Terrace
Don Carol
Schmidt
Anson
Central

Type
PLZ
BLVD
DR
PLZ
AVE
BLVD
AVE
PLZ
DR
RD
BLVD
RD
DR
DR
RD
DR
RD
AVE
AVE
ST
DR
AVE
BLVD
DR
DR
DR
LN
WAY
AVE

City

El Cerrito
El Cerrito
Kensington
El Cerrito
Kensington
Kensington
El Cerrito
El Cerrito
Kensington
Kensington
El Cerrito
Kensington
Kensington
El Cerrito
Kensington
El Cerrito
Kensington
Kensington
El Cerrito
Richmond
El Cerrito
Richmond
El Cerrito
Kensington
El Cerrito
El Cerrito
El Cerrito
Kensington
El Cerrito

Apparatus
E155
E155
E155
E155
E155
E155
E155
E155
E155
E155
E155
E155
E155
E155
E155
E155
E155
E155
E155
E155
E155
E155
E155
E155
E155
E155
E155
E155
E155
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30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50

0024016458
0024016545
0024016795
0024016832
0024017279
0024017717
0024017778
0024018381
0024018676
0024019330
0024019345
0024019431
0024019779
0024020222
0024020235
0024020292
0024020926
0024021199
0024021216
0024021898
0024021985

08-Feb-24 14:31:30
08-Feb-24 18:17:13
09-Feb-24 09:05:41
09-Feb-24 10:40:51
10-Feb-24 10:31:29
11-Feb-24 11:35:09
11-Feb-24 13:49:50
13-Feb-24 01:58:15
13-Feb-24 17:33:07
15-Feb-24 07:41:01
15-Feb-24 08:34:48
15-Feb-24 12:11:40
16-Feb-24 09:26:45
17-Feb-24 12:56:47
17-Feb-24 13:22:51
17-Feb-24 16:10:11
19-Feb-24 09:40:43
19-Feb-24 23:28:16
20-Feb-24 01:29:15
21-Feb-24 14:49:58
21-Feb-24 18:23:11

520
321
611F
321
400
321
321
700
321
445
611M
5000
700
111
5000
321
440
735
321
321
400

E55 Responses February 2024

Sunset

El Cerrito
El Cerrito
Coventry
Jordan
Shevlin
Julian
Central
Terrace
Kearney
Arlmont
King
Gelston
Kearney
El Cerrito
Arlington
Beloit
Terrace
Trinity
Contra Costa
Ardmore

DR
PLZ
PLZ
RD
AVE
PL
CcT
AVE
DR
ST
DR
DR
PL
ST
PLZ
AVE
AVE
DR
AVE
DR
RD

Kensington
El Cerrito
El Cerrito
Kensington
El Cerrito
El Cerrito
El Cerrito
El Cerrito
El Cerrito
El Cerrito
Kensington
El Cerrito
El Cerrito
El Cerrito
El Cerrito
Kensington
Kensington
El Cerrito
Kensington
El Cerrito

Kensington

E155
E155
E155
E155
E155
E155
E155
E155
E155
E155
E155
E155
E155
E155
E155
E155
E155
E155
E155
E155
E155
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Incident

0024013533
0024013655
0024013703
0024014154
0024014402
0024014512
0024014565
0024014587
0024014620
0024014627
0024015275
0024015430
0024015444
0024015723
0024016458
0024016832
0024019345
0024019602
0024020292
0024020296
0024020926
0024021216
0024021985
0024022456
0024022486
0024022849
0024022917
0024023371
0024023570

Date

02-Feb-24 07:48:52
02-Feb-24 13:05:56
02-Feb-24 15:29:12
03-Feb-24 18:09:49
04-Feb-24 10:28:43
04-Feb-24 13:54:25
04-Feb-24 15:08:35
04-Feb-24 15:43:55
04-Feb-24 16:39:17
04-Feb-24 16:50:36
05-Feb-24 19:18:38
06-Feb-24 08:27:32
06-Feb-24 09:32:57
06-Feb-24 21:14:19
08-Feb-24 14:31:30
09-Feb-24 10:40:51
15-Feb-24 08:34:48
15-Feb-24 19:06:54
17-Feb-24 16:10:11
17-Feb-24 16:22:34
19-Feb-24 09:40:43
20-Feb-24 01:29:15
21-Feb-24 18:23:11
22-Feb-24 19:13:49
22-Feb-24 20:32:52
23-Feb-24 15:59:12
23-Feb-24 18:46:41
24-Feb-24 19:06:34
25-Feb-24 09:54:07

Type
554
412
611
321
321
551
554
400
400
400
554
400
321
522
520
321
611M
321
321
736
440
321
400
321
321
550
321
321
321

Kensington Incidents February 2024

Street
Lake

Yale
Berkeley Park
Lake
Stratford
Stratford
Lake
Coventry
Lexington
Beloit

Lake
Trinity
Lake
Anson
Sunset
Coventry
Arlmont
Berkeley Park
Arlington
Arlington
Beloit
Trinity
Ardmore
Cambridge
Colusa
Ambherst
Oakview
Ardmore
Camelot

Type st City

DR Kensington
AVE Kensington
BLVD  Kensington

DR Kensington
RD Kensington
RD Kensington
DR Kensington
RD Kensington
RD Kensington
AVE Kensington
DR Kensington
AVE Kensington
DR Kensington
WAY Kensington
DR Kensington
RD Kensington
DR Kensington

BLVD  Kensington
AVE Kensington
CT Kensington
AVE Kensington
AVE Kensington
RD Kensington
AVE Kensington
AVE Kensington
AVE Kensington
AVE Kensington
RD Kensington
CT Kensington

Apparatus
E155
E155
E155
E155
E155
E155
E155
E155
E155
E155
E155
E151
E152
E155
E155
E155
E155
E151
E155
E151
E155
E155
E155
OES413
E151
OES413
E151
OES413
OES413
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30
31
32
33
34
35

0024023591
0024024047
0024024060
0024024145
0024024408
0024025084

25-Feb-24 10:41:11
26-Feb-24 11:59:08
26-Feb-24 12:53:36
26-Feb-24 16:47:51
27-Feb-24 09:29:11
28-Feb-24 19:09:54

321
554
554
554
321
321

Kensington Incidents February 2024

Highland
Willamette
Ambherst
Amherst
Coventry
Arlington

BLVD
AVE
AVE
AVE
RD
AVE

Kensington
Kensington
Kensington
Kensington
Kensington
Kensington

OES413
E355
E355
E355
E355
OES413
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EL CERRITO-KENSINGTON FIRE DEPARTMENT

10900 San Pablo Avenue * El Cerrito = CA = 94530
(510) 215-4450 = FAX (510) 232-4917
www.el-cerrito.org

DATE: April 10, 2024

TO: Kensington Fire Protection District Board Members
FROM: Jose Castrejon: Battalion Chief

RE: Incident Activity Reports for March 2024

Thirty-two incidents occurred in the Kensington community in March, a decrease of three incidents from the previous
month. Please see the attached “Incident Log” for the dates and times, locations, and types of incidents the Fire
Department responded to this past month. During this same time, Station 55 (OES413) responded to fifty-five calls for
service, an increase of five incidents from the previous month. Overall, the El Cerrito-Kensington Fire Department has
responded to 915 calls for service for the year.

The chart below shows the seven incident response types tracked by the State and National fire incident reporting systems.
It also includes the number of responses for each type, the percentage of the total calls for each type, and all the responses
in the Kensington community.

Incident

Call Type Count Percentages
1: Fires (Structure, Trash, Vehicles, Vegetation Fires) 0 0.00%
2: Explosions / Ruptures (Over Pressure/Ruptures, Explosions, Bombs 0 0.00%
3: Medical (EMS, Vehicle Accidents, Extrication Rescue) 13 40.63%
4: Hazardous Condition (Chemical Spills, Leaks, Down Power Lines) 6 18.75%
5: Service Calls (Distress, Water/Smoke/Odor Problems, Public Assists) 6 18.75%
6: Good Intent Calls (Distress, Water/Smoke/Odor Problems, Public Assists) 2 6.25%
7: False Calls (Wrong Company/Unit Dispatched) 5 15.63%
8: Weather (flooding, wind, lightning) 0 0.00%

Totals 32 100.00%

Kensington Fire Protection District B Fires
March 2024 B Explosions / Ruptures

OMedical
OHazardous Condition
M Service Calls

O Good Intent Calls
EFalse Calls

[m]
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Incident

0024025685
0024025727
0024025847
0024025872
0024026065
0024026494
0024026896
0024026997
0024028095
0024028131
0024028874
0024029314
0024029749
0024030143
0024031217
0024031411
0024031767
0024031994
0024032193
0024032250
0024032663
0024033167
0024033349
0024033785
0024034991
0024035419
0024035946
0024036241
0024036641

Date

01-Mar-24 10:54:09
01-Mar-24 12:17:08
01-Mar-24 17:31:48
01-Mar-24 18:39:46
02-Mar-24 06:22:10
03-Mar-24 08:45:33
04-Mar-24 11:19:10
04-Mar-24 16:07:04
07-Mar-24 07:12:23
07-Mar-24 09:12:43
08-Mar-24 19:17:25
09-Mar-24 21:57:45
11-Mar-24 00:45:10
11-Mar-24 21:48:31
14-Mar-24 08:42:06
14-Mar-24 15:24:46
15-Mar-24 11:36:14
15-Mar-24 20:38:27
16-Mar-24 11:21:31
16-Mar-24 14:13:19
17-Mar-24 14:51:46
18-Mar-24 15:37:15
19-Mar-24 00:58:30
19-Mar-24 20:19:52
22-Mar-24 17:31:25
23-Mar-24 22:10:58
25-Mar-24 08:56:35
26-Mar-24 01:44:19
26-Mar-24 23:02:23

Kensington Incidents March 2024

Type
554
611M
611M
554
321
321
5000
5000
522
321
440
746
321
424
321
554
321
735
321
735
735
412
321
321
400
400
321
321
321

Street
Ambherst
Highland
Yale
Ambherst
Grizzly Peak
Coventry
Lake
Columbia
Trinity
Kenyon
Willow
Westminster
Franciscan
Coventry
Kerr
Beloit
Coventry
Purdue
Norwood
Highland
Highland
Willamette
Arlington
Purdue
Stanford
Edgecroft
Windsor
Highgate
Beloit

streett st City

AVE
BLVD
AVE
AVE
BLVD
RD
DR
AVE
AVE
AVE
LN
AVE
WAY
RD
AVE
AVE
RD
AVE
AVE
BLVD
BLVD
AVE
AVE
AVE
AVE
RD
AVE
CT
AVE

Kensington
Kensington
Kensington
Kensington
Kensington
Kensington
Kensington
Kensington
Kensington
Kensington
Kensington
Kensington
Kensington
Kensington
Kensington
Kensington
Kensington
Kensington
Kensington
Kensington
Kensington
Kensington
Kensington
Kensington
Kensington
Kensington
Kensington
Kensington

Kensington

Apparatus
OES413
OES413
OES413
OES413
OES413
E155
E152
OES413
OES413
OES413
E155
E155
OES413
OES413
OES413
OES413
OES413
OES413
OES413
OES413
OES413
OES413
OES413
OES413
OES413
OES413
OES413
OES413
OES413
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Kensington Incidents March 2024

30 0024036748 27-Mar-24 08:45:56 321 Arlington AVE Kensington OES413
31 0024037398 28-Mar-24 19:38:02 733 Lexington RD Kensington E151
32 0024038141 30-Mar-24 19:41:51 444 Beverly RD Kensington OES413
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Incident

0024025685
0024025727
0024025847
0024025872
0024026065
0024026997
0024027339
0024027562
0024028095
0024028131
0024028163
0024028192
0024028236
0024028273
0024028403
0024029749
0024029857
0024029938
0024030143
0024030347
0024031217
0024031392
0024031411
0024031508
0024031530
0024031720
0024031767
0024031837
0024031994

Date

01-Mar-24 10:54:09
01-Mar-24 12:17:08
01-Mar-24 17:31:48
01-Mar-24 18:39:46
02-Mar-24 06:22:10
04-Mar-24 16:07:04
05-Mar-24 12:34:09
05-Mar-24 22:41:27
07-Mar-24 07:12:23
07-Mar-24 09:12:43
07-Mar-24 10:36:30
07-Mar-24 11:21:09
07-Mar-24 13:31:48
07-Mar-24 14:35:39
07-Mar-24 19:50:33
11-Mar-24 00:45:10
11-Mar-24 09:09:03
11-Mar-24 12:38:19
11-Mar-24 21:48:31
12-Mar-24 11:02:47
14-Mar-24 08:42:06
14-Mar-24 14:19:48
14-Mar-24 15:24:46
14-Mar-24 18:52:43
