Agenda Item 05b

9) KENSINGTON

IR, FIRE PROTECTION DISTRICT

DATE: June 4, 2025
TO: Finance Committee
RE: Review FY 2025-26 Draft Budget

SUBMITTED BY: Mary A. Morris-Mayorga, General Manager

Recommended Action
This item is provided for review, discussion, and for any staff direction prior to presenting it to the Board
of Directors.

Background

The draft budget has been developed based on the Guiding Principles which are listed on Page 3 of the
budget document. The narrative portion of the budget was updated substantially in 2020 so will only be
updated this year for dates, financial information, and minor changes as needed. The financial forecast
was developed by Ridgeline Municipal Services LLC last year and has been updated to reflect
operating changes for staffing, cost increases, and revisions as needed for the return to the public
safety building. The tables are utilized within the budget document.

Although we anticipate the reorganization with KPPCSD to be complete in September 2025, we are
proceeding with a fire budget to begin the fiscal year with known cost estimates. Once the districts are
combined, the Boards can collaborate on combining the budgets for the remainder of the fiscal year. At
that time, we will have more information on the changes associated with the reorganization such as
timing of hiring staff positions, consolidation of certain expenditures, etc.

Feedback from the committee is appreciated for additional improvements that will enhance the
document. Following review and input of the committee, staff will update the draft budget for discussion
and approval by the Board of Directors in June.

Fiscal Impact

The Fiscal Year 2025-26 Budget demonstrates there is adequate funding for District operations, capital
projects, and initiatives as determined by the Board.

Attachment
Draft Fiscal Year 2025-26 Budget
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Kensington Fire Protection District
Operating Statement Detail

Description

Inflation Factor

Revenue

Property Taxes

Prop Tax Growth Rate
Special Taxes
Other Taxes (HOPTR)
Lease Income
Investment Income
Other Revenue
CERBT Disbursement

Total Revenue

Expenses

Office Wages & Related
Regular Wages
Vacation Wages
Medical/Dental Insurance
Payroll Taxes
Workers Comp / Life Insurance
Payroll Processing
Other

Subtotal: Office Wages & Related
Retiree Medical Benefits

PERS Medical
CalPERS Settlement
CalPERS Repayment
Delta Dental

Vision Care

Subtotal: Retiree Medical Benefits
Outside Professional Services

Accounting

Actuarial Valuation
Audit

Bank Fees

County Expenses

El Cerrito Contract Fee

FYE 2024 FYE 2025 FYE 2026
Final
Actual Amended Budget
Budget

3.00%
$5,492,763  $5,685,010  $5,883,985
4.34% 3.50% 3.50%
$200,827 $201,000 $200,827
$25,000 $25,000 $25,000
$0 $0 $0
$106,445 $232,136 $181,979
$186 $2,000 $2,060
$63,500 $52,993 $54,752
$5,888,721  $6,198,139  $6,348,603
$199,341 $176,688 $167,960
$5,022 $5,000 $4,438
$5,433 $10,500 $12,000
$16,335 $13,856 $13,190
$3,035 $3,156 $3,251
$2,695 $2,500 $2,575
$0 $0 $0
$231,861 $211,700 $203,414
$46,750 $39,770 $41,759
$0 $0 $0
$0 $0 $0
$9,892 $9,892 $9,892
$2,779 $3,102 $3,102
$59,421 $52,763 $54,752
$49,581 $45,012 $20,000
$3,000 $6,000 $3,000
$20,500 $20,500 $20,500
$50 $25 $25
$39,520 $41,101 $42,334
$4,149,718  $4,320,657  $4,480,522



Kensington Fire Protection District
Operating Statement Detail

FYE 2024 FYE 2025 FYE 2026
Description Final
Actual Amended Budget
Budget
El Cerrito Recon $77,554 ($42,866) ($350,282)
IT Services & Equipment $10,348 $27,237 $5,000
Fire Abatement Contract $5,250 $5,513 $5,513
Fire Engineer Plan Review $240 $3,000 $3,090
Risk Mgmt Insurance $21,697 $23,866 $24,582
LAFCO $2,100 $2,344 $2,414
Legal Fees $14,347 $29,707 $18,000
Operational Consultant $29,655 $120,279 $5,000
Fiscal Consultant $5,248 $19,752 $0
Recruitment $8,706 $175 $0
Temp Services $3,991 $2,549 $2,500
Website Dev't/Maintenance $3,720 $3,600 $3,846
Wildland Vegetation Mgmt $4,000 $4,120 $4,244
Emergency Prep Coordinator $106,449 $110,935 $114,263
Nixle (Everbridge) Fees $3,182 $3,183 $0
Long-Term Financial Planner $2,400 $2,500 $2,575
Subtotal: Professional Services $4,561,256 $4,749,189 $4,407,126
Community Service Activities
Public Education (Emergency Prep) $10,770 $10,500 $10,815
CERT Emergency Kits $2,402 $474 $488
Open Houses $0 $1,000 $1,030
Community Shredder $3,971 $3,000 $3,090
Hazardous Vegetation Removal Grants $3,900 $100,000 $60,000
Community Sandbags $2,373 $3,000 $3,090
Volunteer Appreciation $0 $500 $515
Community Service - Other $0 $500 $515
Subtotal: Community Services $23,416 $118,974 $79,543
District Activities
Election $0 $0 $0
Professional Dev't $2,483 $3,000 $5,000
Firefighter Apparel & PPE $1,500 $1,500 $1,545
Firefighter's Expenses $5,000 $5,000 $5,150
Staff Appreciation $2,500 $2,500 $2,575
Memberships $8,951 $9,500 $9,785
Subtotal: District Activities $20,434 $21,500 $24,055
Office
Office Expenses $6,603 $6,759 $6,233



Kensington Fire Protection District
Operating Statement Detail

FYE 2024 FYE 2025 FYE 2026
. Final
Description
Actual Amended Budget
Budget
Office Supplies $2,728 $3,338 $2,500
Telephones $1,011 $6,281 $7,231
Internet $4,585 $3,893 $3,846
Office Equipment $0 $500 $515
Other $66 $68 $70
Subtotal: Office $14,993 $20,839 $20,395
Building Maintenance
Building Maintenance $0 $0 $0
Gardening Services $0 $2,400 $2,400
Building Alarm $0 $1,500 $3,832
Medical Waste Disposal $0 $2,200 $2,266
Janitorial Services $0 $3,000 $3,240
Misc Maintenance $2,804 $2,596 $2,000
Subtotal: Building Maintenance $2,804 $11,696 $13,738
Building Utilities / Service
Gas & Electric $5,692 $32,418 $33,599
Water / Sewer $5,397 $1,610 $4,402
Refuse Collection $3,171 $2,167 $0
Other $903 $1,000 $1,162
Subtotal: Utilities / Service $15,163 $37,195 $39,162
Contingency $20,000 $0 $20,000
Total Expenses $4,949,348 $5,223,857 $4,862,185
Net Operating Surplus / (Deficit) $939,373 $974,282 $1,486,418
Debt Service
PSB Loan $87,912 $141,570 $141,525
Total Debt Service $87,912 $141,570 $141,525
Capital Outlay
Total Capital Outlay $0 $0 $0
Equipment & Furniture $0 $0 $28,908
PSB - Temp Facilities $0 $0 $0
PSB Renovation $5,881,093 $700,000 $0
PSB Loan - COI $0 $0 $0
PSB Loan Drawdown - Capital ($449,951) $0 $0



Kensington Fire Protection District
Operating Statement Detail

Description

PSB Loan Drawdown - Fin Costs
Fleet Replacement

Total Capital Outlay

Change in Fund Balance
From Fiscal Analysis

FYE 2024 FYE 2025 FYE 2026
Final
Actual Amended Budget
Budget

$0 $0 $0
$0 $0 $0
$5,431,142 $700,000 $28,908
($4,579,681) $132,712 $1,315,985
($4,579,681) $307,753 $932,414

Source: KFPD and Ridgeline



Kensington Fire Protection District
Fund Balance Detail

Description

FYE 2025
Budget

FYE 2026
Projection

FYE 2027
Projection

FYE 2028
Projection

FYE 2029
Projection

FYE 2030
Projection

General Fund

Beginning Fund Balance
Revenues

Expenditures

Capital Outlay

Fund Transfers - Rolling Stock
Fund Transfers - Other

Other Financing Sources
Accounting Adjustment

Ending Fund Balance - General Fund

General Fund Balanace Allocation

EC Fire Contract Requirement
Available for General Uses

Total General Fund Balance

Special Tax Fund

Beginning Fund Balance
Revenues

Expenditures

Fund Transfers
Accounting Adjustment

Ending Fund Balance - Special Tax Fund

Capital Fund

Beginning Fund Balance
Revenues

Expenditures

Debt Service

Capital Outlay

Fund Transfers - Rolling Stock
Fund Transfers - Other
Financing Sources
Accounting Adjustment

Ending Fund Balance - Capital Fund

TOTAL ENDING FUND BALANCE
From Fiscal Analysis

$4,290,690  $4,208,824  $5,296,687  $5,989,089  $6,677,440  $7,320,899
$5,944,145  $6,093,024  $6,326,998  $6,567,634  $6,813,185  $7,068,015
($5,360,657)  ($5,003,710)  ($5,657,334) ($5,891,321) ($6,170,582)  ($6,379,668)
($700,000) ($28,908) $0 $0 $0 $0
($219,348)  ($228,122)  ($237,247)  ($246,737)  ($256,607) ($266,870)
$201,000 $200,827 $201,000 $201,000 $201,000 $201,000
$52,993 $54,752 $58,985 $57,775 $56,463 $55,098
$0 $0 $0 $0 $0 $0
$4,208,824  $5,296,687  $5,989,089  $6,677,440  $7,320,899  $7,998,475
$2,138,896  $2,292,341  $2,406,585  $2,518,627  $2,644,749  $2,743,528
$2,240,199  $3,004,346  $3,582,504  $4,158,813  $4,676,150  $5,254,947
$4,379,095  $5,296,687  $5,989,089  $6,677,440  $7,320,899  $7,998,475
$0 $0 $0 $0 $0 $0
$201,000 $201,000 $201,000 $201,000 $201,000 $201,000
$0 $0 $0 $0 $0 $0
($201,000)  ($201,000)  ($201,000)  ($201,000)  ($201,000) ($201,000)
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$1,467,530  $1,686,878  $1,886,092  $2,123,339  $2,285,663  $2,542,270
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 ($28,908) $0 ($84,413) $0 $0
$219,348 $228,122 $237,247 $246,737 $256,607 $266,870
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
$1,686,878  $1,886,092  $2,123,339  $2,285,663  $2,542,270  $2,809,140
$5,895,702  $7,182,779  $8,112,428  $8,963,103  $9,863,169  $10,807,615
$6,065,973  $6,998,387  $7,912,547  $8,741,832  $9,622,935  $10,542,381

Source: KFPD and Ridgeline



