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2025 Emergency Preparedness Committee Work Plan  

Planned Projects Assigned Members Questions/Resources Needed Action Steps 

1. Red Flag Parking Pilot Program - adopt a program based on 
the success of the El Cerrito Pilot to raise awareness and 
improve evacuation readiness. 

Rodney, Paul, David, 
Doug 

• Coordination needed with 
KPPCSD/KPD/County - establish a 
subcommittee 

• Recommend streets 

2. Continue refining and expanding the Hazardous Vegetation 
Removal Reimbursement Grant. 

Lisa, Paul, David • Plant types/photos • Promote 

3. Develop and promote specific action items for House 
Hardening to citizens (e.g. fire screens, etc.) 

Doug, Danielle, 
Annette 

• Public outreach • Recommendations 

4. Address hazardous vegetation on fire evacuation routes. Danielle and Rodney • County-right of way • TBD 

5. Firewise development - to support Block Party organizations Johnny (and all) • TBD • TBD 

6. Determine next steps for Long Range Acoustic Devices 
(LRADs). 

Katie, Danielle, 
Johnny 

• TBD • TBD 

7. Evacuation Drills/Guidelines and Communication Plan Paul, Katie, Peter, 
Annette 

• TBD • Communicate hazards 

 


